
Sustainability Program Component Decision Tree 

Is the program component in line with the 
program and departmental missions? 

Yes  No 

Can this component be done as well or 
be6er by community groups, the public 

and/or not‐for‐profits? 

Can this component be funded by, or 
independently performed by the private sector? 

Yes  No 

Can the component be put out to bid by a contractor? 

Yes  No 

Can our program principles be effec@vely 
applied to the component? 

Yes  No 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